
 
 
 

BOARD OF DIRECTORS  
MEETING 

DECEMBER 11, 2020 
 

Board of Director Minutes  

 

BOARD MEMBERS PRESENT:  
Kristin Bennett, Kristen Colonell, David Crews, Dave Eastin, Mike Page and Stephanie Watson.  
 
BOARD MEMBERS ABSENT:  
Tom Turrell  
 
POOL STAFF PRESENT:  
Steve S. Fast, Tod Walkington, Craig Hein, Audrey Mauser, Mary Lee Gibson, Steve Armstrong and Jillian 
Harclerode. 
 
POOL STAFF ABSENT:  
None 
 

I.  Ground Rules: 
GP-11 Board Director Covenants:  All members will participate and contribute.  We will be solution 
oriented, action oriented and take risk.  We will stay open, restate closure and adhere to timelines. 
 

II. Call to Order: 
Dave Crews called the meeting to order at 9:01am. 
 

III. Discussion Items 
A. 2019 – 2020 FY Audit Review (EL-7, EL-10) – CliftonLarsonAllen LLP 

Allison Slife and Faizan Rizvi presented the 2019/2020 draft financial statements and 2019/2020 
Independent auditors report. They issued an “unmodified” or “clean” opinion which is the best 
result a Pool can achieve. The ending surplus of this year will be positive, which Ms. Slife 
categorized as positive for the future of the pool. She noted that this was due to the increase in 
premiums over the last few years.  
Mr. Rizvi reviewed required communications and disclosures. He highlighted the need for 
streamlining staff segregation of duties. 
Mr. Walkington responded by explaining the plan to request feedback from payroll and banking 
vendors. More information as to staff segregation of duties will be available at April work session.  
Cash and cash equivalents were also addressed and will also be resolved at April work session.  
Neither of these items are considered material weaknesses.  
 
Mr. Walkington explained that our conservative rate setting over the last several years was the 
main driver of current positive net income. Additionally, rating in anticipation of a reinsurance 
aggregate increase that did not come to fruition as soon as anticipated helped the Pool’s overall 
net income.   
 

B. 2020 – 2025 Strategic Plan Update – CSDSIP Risk Control – Mary Lee Gibson 
i. SAM Prevention in Schools Training Series 

Ms. Gibson explained the need for an online training learning management solution that 
would track Member participation and provide CSDSIP with a robust virtual training 
solution. She presented an option by Vector Solutions. The goal of this move is to allow 
schools to take on training with their employees when they need it for potential use in a 
defensive standpoint on claims. Other pools of CSDSIP’s size have begun to employ similar 
methods.  



 
IV. Agenda Approval 

A. Additions & Deletions to Agenda  
No additions or deletions to the agenda were noted 

 
1st Mike Page 
2nd Dave Eastin 

Unanimous approval by Board Directors.   
 

V. Action Items: 
A. *20-13 GP-3: Resolution to Approve September 25, 2020 Minutes  

Resolved, that the Board approve the September 25, 2020 Minutes are approved with a 
correction to the year referred to in the last paragraph under III. Discussion Items, C. Board 
Composition & Status of Director David Crews.  The year has been revised to 2021. 
 

1st Kristin Bennett 
2nd Stephanie Watson 

Unanimous approval by Board Directors.   
 

B. 20-14EL-7/10: Resolution to Ratify the 2019-2020 FY Audit Report 
Resolved, that the Board ratify the June 30, 2020 audit and governance letter prepared by 
Clifton Larson Allen Inc.   
 

1st Stephanie Watson 
2nd Kristen Colonell 

Unanimous approval by Board Directors.   
 

VI. Standing Reports: 
A.  Executive Director’s Report:  S.S. Fast (EL-10)  

1.  Equity Rate Model Review  
Tod Walkington and Steve Fast (EL-7, 8 & 9)  
 
Mr. Walkington presented a summary review of the equity rate modifier that is being 
implemented in the 2021-2022 rating process.  He explained what has and has not been 
incorporated into the existing model and how it will impact contributions 

• The modifier ranges from a plus/minus 2.5% on each line of coverage to keep rate as 
a driver of contribution. This will limit the incremental changes to any individual 
Member and would not perpetuate recent large increases. Reiterated preference for 
consistent pricing rather than drastic ups and downs.  

• Walked through an example of how the modifier could impact Member rates 
o Comment from Ms. Watson regarding balancing loss ratios and concern that 

only pushing them up 2.5 does not correct for large outliers. Mr. Walkington 
explained the need to smooth increases to avoid losing Members. He also 
emphasized that underwriting can further adjust rate to correct to some of the 
model’s limitations.  Mr. Fast agreed to review different options and their 
viability for use.  

 
2.   Surplus & Dividend Discussion – S. Fast, T. Walkington (Pool Agreement Article VIII / 
EL-7) 
 
Mr. Fast provided the Directors with an update on Surplus and Dividend plans for the Pool. 

Reviewed the following areas:  
 

a. Pool Agreement Article VIII – Operating Funds, Surplus & Dividends 



a. The Board has the authority to allocate funds from contributions paid by Members, 
earnings on Pool’s investments, and other funds received by the Pool as operating 
funds. This can include the surplus fund.  

b. 8.02: The Board may declare and pay a dividend from unassigned surplus to 
Members … provided that no dividend or distribution shall cause the Pool to 
become impaired or insolvent 

c. Dividends paid must be based on contribution paid for the prior Full Policy Year.  
b. Historical review of surplus balance overtime 
 

 
 

3. 2021 Board Meeting and Agenda Planning 
January 15th was presented as the next board meeting date and the Member conference was 

presented as another time for a work session July 11th- July 13th. Mike Page noted potential 
April conflict with the Western Slopes Superintendents Conference. Mr. Fast opened the floor 
for suggestions on bringing industry experts to present, and work-alike groups.  

 
 
4. 2020 – 2025 Strategic Plan Update  

Mr. Fast presented updates to strategic plan and reiterated commitment to keeping the board 
informed on changes  
 

B.  Finance Report:  T. Walkington (EL-7,8, & 9)  
1.   Interim Financial Statements Review  

Mr. Walkington provided the Directors with the September 30, 2020 Financial Statements. 
Net income for the first 3 months was about $1,000,000 driven by lower wind and hail 
property losses than seen in the past.   

 
2.  Investment Policy Compliance Report 
 Mr. Walkington advised the board that we were briefly out of compliance with our investment 

policy in previous years and were able to quickly bring ourselves back into compliance as a 
result of the highly liquid investments the Pool invests in. He highlighted the lack of yield.  

 
C.  Claims Report:  S. Armstrong (EL-10) 

1.   Claims Activity & Status Report 
Mr. Armstrong provided the directors with an update of claims activity. Overall claims activity 
has been low, allowing time to address older and unaddressed claims from the past. Through 
October, we are at 100% closing ratio.  
 
Mr. Armstrong reviewed multiple ongoing claim projects including a wind loss in Derecho, 
Covid-19 related claims, and an asbestos related claim. He also presented on two claims 
involving a problematic contractor . Property Claims have a total value of open claims $38 
million in losses. Fire claims have come to the forefront this year, leading CSDSIP to reiterate 
our commitment to helping Members mitigate fire losses before they happen. No claims were 
presented this year, but CSDSIP maintained the position to assist. Cold-weather/snow load 
claims were also addressed.  
On SEL claims, we have total value of open claims  a little over $7.5 million in losses. 
 
On Auto cases we have a total value of open claims of about $2.2 million.  
 
Mr. Armstrong also reviewed upcoming Lunch and Learn trainings, internal file audits, ongoing 
COVID issues, potential new position in the claims team, and cyber updates. Noted an uptick 
in vandalism and theft claims, unemployment fraud claims, and potential for more cyber 
claims in the future.  



 
D.  Risk Programs Report:  A. Mauser (EL-10)  

1.  2020 Bond Election Results and Builders Risk Discussion  
Ms. Mauser provided the Directors with an update including the plan for 2021 Renewal Season 
which will include virtual Renewal Meetings and the release of a series of “How To” videos 
that will walk Members through key components of their Renewal Packet.  She stated that 
building values have increased 3.71% this year and that her team is working on updating 
flood reports as well as revising the Renewal Application.  The Risk Programs Team has also 
been working on questions regarding Builders Risk Coverage as some of our Members have 
received bonds to construction new facilities or make updates to preexisting buildings. 
 
Mr. Fast provided the Directors with a summary of Builders Risk Coverage under the Pool’s 
current policy as well as a stand-alone Builders Risk Coverage that the Pool can explore for 
its Membership.  He highlighted the strengths and weaknesses of a stand-alone Builders Risk 
Coverage for the Directors’ consideration to decide if we want to continue to explore this 
option.  It was agreed that we will continue to explore this option.  The Risk Programs Team 
will contact Members with eligible projects to evaluate their interest and the Pool will continue 
to explore the coverage.  An update will be provided at our next Board Meeting. 
 

E.  Risk Control Report:  M.L. Gibson (EL-10)  
1.   Ms. Gibson presented an at-a-glance guide to Risk Control trainings in the fall of 2020. 

Trainings in general have been well-attended. Ms. Gibson noted that Risk Control will be using 
a different vendor for the Human Resources Symposium in Spring 2021 as Employers Council 
left something to be desired. Trainings in 2021 will be largely virtual. Addressed Member-
requested training successes as well as playground inspection requests fulfilled. She also 
highlighted Risk Control’s successes regarding contacting Members for check-ins and 
upcoming trainings. Ms. Gibson highlighted some positives of virtual training and noted that 
Risk Control will evaluate the usefulness of this platform in a post-COVID world to meet 
Member need.  

 
F.  Legal Resources Report:  C. Hein (EL-10)  

1.   Legal Resources Update 
Mr. Hein provided statistics on the direct Member inquiries he’s received as well as 
presentations he has been giving.  

 
2.   Legislative Update 

Legislature has been predominantly COVID focused.  
 
3.   Operations Advisory Council (OAC) Update 

Mr. Hein would like to convene OAC for feedback on our online presence and how we can 
interact with our Members virtually. Requested input on who to add to that committee as 
attrition has been high.  

 
G.  GP-3-6.  Board Monitoring Report: 

The Board will monitor its processes and performance at each meeting. Self-monitoring will 
include comparison of Board activity and discipline to polices in the Governance Process and 
Board-Staff Relationship categories. 

 
VII. Information Items: 

A. Mr. Fast sent some informational items regarding market reaction to weather and COVID-19 
changes and requested that the board review those items. He plans to invite experts to speak to 
the Directors at future meetings.  
 



B. New Risk Manager at Cherry Creek School District: Mr. Fast gave the board an update on 
relationship building with the new employee.  

 
VIII. Future Meeting Dates: 

January 15, 2021 – Meeting  
April 29 & 30th, 2021 – Board Work Session & Meeting 
July 11 – 13, 2021 – CSDSIP Member Conference & Board Work Session 
September 24, 2021 – Board Meeting 
December 10, 2021 – Board Meeting 
 

IX. Adjournment 
The meeting was adjourned at 1:01p.m. 

 
 


